
Houston CIP Meeting Minutes September 12, 2018 
 
Purpose: To review the Parent Compact and CIP strategies.  
 
Members Present: Lori Redning, Nathan Kosydar, Sami Hinson, Amanda Gazalski, Lindsay 
Knavel, Kathy Cikanek, Jennifer Williams, Maritza Lopez 
 
Agenda:  

Review and evaluate strategies 
Review Parent Compact 

 
Discussion: 
 
Parent Compact  
Title 1 School/ Home/ School/ Students- how are we going to work together? 
Mission Statement-  all sounds good- no changes  
Read and approved with no changes. 
 
Plan for Learning 
Academic-  

1. Add ESL/ ELL students are ELL to cover bilingual and ESL 
2. No changes 
3. No changes 
4. We are introducing writers workshop.  
5. No changes 
6. Using title 1 money to buy a packet of books for summer reading. 

Academic- programs 
1. Adding trainings for teachers for PD , GT, Literacy, CAST,  
2. A.R. incentives- store, every 9 weeks, who met their goal? Every student has a different 

goal and incentives will meet their goal not how many points they have, Individualized. 
3. No changes yet 
4. No changes 
5. Add PLC Meetings this year 
6. No changes 

Resources 
1. Workshops that teachers feel they need. Take power over their own PD. 
2. Add the mobile chromebook carts, parents may need to come up and help students 

learn how to log in. 
3. No changes 
4. No changes 
5. Friday Morning, Lockdown Drill,  other drills...Reverse Evacuation, Fire Drill, Storm 
6. No changes 
7. No changes 



8. No changes 
9. School Pride- new things in cafeteria to show rules 

Add Safety Team - Led by Nurse  
 
Next Meeting Date TBD in November 
 
 
 
 
 


